Case Study

GOVERNMENT
o BOTSWANA

The Ministry of Land Management,
Water and Sanitation Services
selected ENKON to develop,
implement, and integrate a country-

wide Land Information System
(LIS) for the administration and
management of property interests
for the Republic of Botswana.

About Botswana LIS

The Botswana LIS consists of
seven distinct land management
packages: Deeds Registry (land
ownership); Plot and Plan Registry
(registration of surveyed Land);
Land Applications (allocation of
lands, tracking board meetings and
resolutions); Land Transactions
(acquisition of lands, divestments,
etc.); Mapping (display data sets
on top of the country’'s cadastre);
Physical Planning (management
of development plans); and

Asset Leases (management of
leases, contracts, etc. related to
government assets and tracking of
payments).
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The Objectives

+ Convert manual, paper-based
model to a streamlined, electronic
Land Information System (LIS)

* Integrate new LIS with five key
government systems

* Migrate legacy data into the LIS

* Roll-out a robust mapping interface

®

Decrease Service Delivery Time
Integral improves efficiency by
dramatically reducing processing time.

Powerful Reporting

Accurate metrics allow your organization
to measure departmental efficiencies and
improve service delivery.

Superior Data Integrity
Reduction of data redundancy, increased
accuracy and prevention of data loss.

We are pleased to be working with ENKON, as they are ideally
positioned to manage and implement this unique LIS solution

for us.”

~ Mr. Thato Raphaka, Permanent Secretary of the Ministry of Land

Management, Water and Sanitation

The Work

After conducting an extensive review of Botswana's land tenure
processes through interviews of hundreds of primary stakeholders,
ENKON developed an electronic LIS using ENKON's flagship product
Integral to automate and enhance the country’s land management

business processes.

The Results

The Botswana electronic LIS streamlines and integrates all of
Botswana's land registration and management business processes and
distributes and shares data securely between key governmental and
non-governmental agencies. The Botswana LIS addresses land rights
for three categories of tenure: Tribal Lands, State Lands, and Freehold
Lands. The integrated Botswana LIS has proven to be an effective and
comprehensive computerized Land Information System that continues

to have a highly positive impact for the people and the Government of
Botswana by providing social, political, environmental, and financial

benefits for the entire country.




